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Chairperson Doug Hollberg presided, calling the meeting to order at 9:00 a.m. Commissioners attending:  
Cynthia Reid-Ward, Dick Morrow, Ryan McLemore, Joanne Todd and Rodney McCord (arriving late).  

 

Also present were City Manager Kenny L. Smith, City Attorney Andrew Whalen, III, and Teresa Watson 

to record minutes.  

 

Consider Executive Session to discuss pending/potential litigation [O.C.G.A. Section 50-14-2(1)] 

and the evaluation of personnel [O.C.G.A. Section 50-14-3(6)]. 

 

Motion/second by Commissioners Morrow/Reid-Ward to enter Executive Session at 9:01 a.m. carried 

by a vote of 5-0.  Commissioner McCord arrived during Executive Session. 

 

Motion/second by Commissioners Todd/Reid-Ward to adjourn Executive Session carried 6-0. 

 

Motion/second by Commissioners Morrow/McLemore to reconvene to Open Meeting at a.m. carried 

by a vote of 6-0. 

 

Bill Camp of Raymond James will update the Commission on plans for issuance of City of Griffin 

2016 SPLOST Bonds and to discuss market conditions. City Attorney Drew Whalen will address. 

 

Mr. Camp provided an overview of the 2016 SPLOST Bonds process with a slide presentation, a copy 

of which is attached to and becomes a part of these official minutes. He noted there will naturally be 

some inefficiencies at the beginning of a new sales tax during the initial ramp-up period. The City is 

taking care of portions going to Sunny Side and Orchard Hill up front. There is a good possibility we 

will collect more than was projected since 0% growth or -1% growth projections were used.  The 

$50,400,000 projected as a budget for the SPLOST is a reasonable, conservative estimate based on a 

negative 1% growth.  On the historical AAA MMD rates, the red line on the graph located on Page 5 

represents where we are now.  The “AAA” tax exempt rating noted is the highest credit quality rating. 

Several things were noted concerning this bond issue.  First will be to pay off the lease (acquisition) of 

City Hall as it was financed through GMA. Part of financing is for public (City government) and part 

for private (tenant leases) use.  Part of the borrowing will need to be done on a tax exempt basis and 

yields are lower. His advice is to designate tax exempt under a bank qualification which means a more 

desirable security with less debt out there than regular tax exempt offerings. In essence, you raise the 

borrowing cost on a smaller portion of debt in order to lower on the larger portion significantly for 

exempt status.  The payoff can be accomplished by 11-1-16 or it could wait.  The City could pay earlier 

(5-1-16) and pay a small penalty. The City can issue bonds in a series also and not all at once.  That 

methodology could provide some funding now for projects and some later at payoff.  The City can 

monitor and gage interest rates.  Some analyses can be provided when rates become clearer in order to 

better plan.  

 

The City could end up with more in issuance costs than we save.  He wondered if, with a rating of 15, 

how much yield the City could afford (5 basis points).  In this type transaction, sometimes simpler is 

better and we can estimate the cost savings in doing one offering versus two.  Bond buyers like certainty. 

If the prepayment is factored in, we will have excess dollars to pay off the bond early but perhaps that’s 

not a great idea.  Pricing bonds to get a better yield could be more advantageous. There is cushion in the 

bond budget, and we know the rate on this GEO bond.  There is pretty good current market data.  He 

anticipates the feds will take action next week, but the bond market is already factored in somewhat.  

Bond money pays for about half of the project list; the remainder is designated as pay-as-you-go.  Ideally 

the City can spend the bond money first and then have about $1,975,000 available per year for pay-as-

you-go.  This determines what the City can budget each year.  Debt service is retired first, then pay-as-

you-go projects will follow. There is plenty of cushion though. The City filed the bond validation on 11-

30-15. City Manager Smith and City Attorney Whalen will attend the bond hearing at 11 a.m. which 

should take about 5 minutes. Then the bond resolution/ordinance will be on the agenda of February 9, 

2016.  This would get it out of the way sooner.  Some discussion was held regarding the preliminary 

schedule of events. County-wide, we collect about $8,811,163 annually or about $734,264 per month.  

As for 2013, he believe TAVT was responsible for the lower collections.   

 

As of 2013, some of the money is being redirected by the state but there will be an equalization on the 

TAVT, he believed.  The first collections on the new SPLOST will arrive in late May 2016.   

 

Chief Financial Officer Markus Schwab asked, since there is a less than 1% growth rate projected, what 

provisions are in place if there should be a greater decrease in projections than the negative 1%. He 

noted the City had to reprioritize during the last SPLOST because of decreased growth and collections 
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that feel short of projections. Pay-as-you-go could perhaps be pushed to the tail end, but City Manager 

Smith said that was not necessarily the case.  

 

Commissioner Morrow said the cushion should be adequate unless growth is a negative 5% or greater.  

The City can’t spend until November 2016 and then we can monitor pay-as-you-go after that. The City 

cannot spend money until it is collected. 

 

Commissioner McCord exited the meeting at 10:37.   

 

Automatic Meter Infrastructure (AMI) update regarding replacement of Smart Synch AMI 

system with Itron AMI system due to AT&T turn down of 2g communication Jan, 1, 2017. Electric 

Director Bill Bosch will address. 

 

This quick update on the Automatic Meter Infrastructure (AMI), as in past years, tells where we are.  

This presentation particularly concerns replacement of the Smart Synch AMI system with the Itron AMI 

system due to AT&T turn down of 2g communications on January 1, 2017. The goal of this presentation 

is to not only update the City Commission, but to gain consensus regarding moving forward with 

negotiating a contract with Itron for their Open-Way hosted AMI solution with a project cost not to 

exceed $2 million. The AMI project was originally budgeted at $5.2 million in 2009. The actual cost of 

the system at that time was approximately $3.7 million.  With the estimated cost to replace, the City will 

still come very close to the original number budgeted in 2009.  Itron discounted their system price by 

$1.6 million to a cost proposal of $1.4 million to Griffin. Electric will use contract labor to deploy at a 

cost of under $200,000, and the Cogsdale integration cost is projected to be $50,000.  Total estimated 

cost to replace with upgrade should approximate $1,650,000. 

 

Mr. Bosch directed Commissioners to a slide show which is attached to, and becomes a part of, these 

minutes.  He gave a brief history and timeline of events regarding this meter communication issue.  

Negotiations with Itron and AT&T continued until October 2015. During these negotiations, the goal 

was to exhaust all possibilities of using our present system via other providers and even to explore the 

possibility of being a self-service provider.  There would be benefits to housing in Griffin but would add 

another $1.6 to $2 million to the cost. Remote hosts are commonplace, and this recommended version 

would be housed in Seattle.  He had no problem with this remote hosting vs. in-house. We don’t have a 

metered data system today, and this would allow for much greater control with no impact to ratepayers. 

The project is to be funded from the Municipal Trust and other monies such as energy sales, etc. With 

this RF technology, there would be no stranded assets and it operates much the same as the current 

system, with meters transmitting at midnight. Itron has a vested interest due to the purchase of Smart 

Synch, but the Open-Way system will allow for much greater functionality and control. Our present 

meter communication will be turned off by AT&T in January 2017.  

 

Mr. Bosch said he would like a consensus from Commissioners to proceed with negotiating a contract 

for this system which will take one year to deploy. Otherwise, there could be a cost of $3 to $4 million 

for a new system from a different vendor.  Itron has skin in the game so they are willing to negotiate.  

He will bring the contract to the Board probably in January for approval.  City Attorney Whalen said 

Mr. Bosch did an outstanding job with a difficult situation. Consensus of the Board was to proceed.  

 

Presentation of 2015 Stormwater Utility management activities summary. Public Works and 

Utilities Director Brant Keller will address. 

 

Dr. Keller noted that as a condition of our NPDES MS4 (Municipal Separate Storm Sewer Systems), the 

Stormwater Utility is required to prepare and present the stormwater management activities summary to 

the City Commission and the general public.  This presentation constitutes the permit requirement 

activity for 2015.   

 

The City has been able to retain CSR5 flood plain designation and create our first public-private 

partnership (PPP) with the Eternal Hope Hospice (Grogan LLC) site with GEFA loans. We constructed 

a 2.35 acre site in the Upper Shoal Creek Basin consisting of a lake, stream buffers and a floatables 

collector or “bandalong,” and there are no more floatables downstream from the upper basin. Four major 

culverts have been replaced mostly due to the significant rains and flooding earlier this year, the most 

recent just two weeks ago.  Pipes are beginning to fail as the infrastructure is aging, and we need to 

complete an assessment of all pipe systems.  We estimate $30 to $50 million for pipe replacements, 

replacing with aluminized steel, plastic or concrete depending on soil conditions. The Meriwether 

Homes project was a major construction effort for storm drain pipe and catch basins, as well as curb and 

gutter.  
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The Environmental Council has three positions up for appointment/reappointment in January but is 

working well.  Stormwater Utility had several milestones this year, including good results at this year’s 

Kiwanis Fair with the Environmental Council, stream cleanups, updated website information, surveys 

and mailers to over 23,000 regarding stormwater pollution, floodplain management and training 

workshops.  Dr. Keller stated he hopes to engage more in the area of recyclables.  This year’s water 

tower competition was a great event. We have been selected by Georgia Tech to do an analysis of 

replacing magna drive pumps vs. variable frequency drives (VFD).  

 

The City of Griffin has been a Tree City for over 25 years. Our urban forest lies within the public rights 

of way and accounts for over 10,100 trees. This year we made over 199 inspections, resulting in the 

removal of 51 trees and the replanting of 98 trees. The urban forest helps define the City of Griffin with 

aesthetic value, as well as the environmental value.  

 

EPA is strengthening the way we address water pollution challenges with the Clean Water Act Action 

Plan. We scrutinize the largest discharges, and address such challenges as concentrated animal feeding 

operations, sewer overflows, contaminated water flow from industrial facilities, construction sites, and 

runoff from urban streets.  

 

The City of Griffin remains committed to the general well-being of the environment and our citizens 

who live here.  Griffin sets an excellent example in the protection of its natural resources by building 

green parks, recycling, creating a green industrial park, urban forest management, alternative energy 

utilization, stormwater management and the compliance of its NPDES MS4 permit. Protecting our 

resources starts with each of us.  

 

 

 

 

ADJOURN 
 

   

Motion/second by Commissioners Morrow/McLemore to adjourn at 11:12 a.m. carried 5-0.  

 

 
 

Respectfully Submitted, 

 

 

       

Kenny L. Smith, City Manager/Secretary 

       Accepted: 

 

 

       

Douglas S. Hollberg, Chairperson  
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