A RESOLUTION

A RESOULTION BY THE BOARD OF COMMISSIONERS OF THE CITY OF

GRIFFIN, GEORGIA, APPROVING THE CITY MANAGER’S RECOMMENDATION

FOR REVISING THE RE-ORGANIZATION OF THE WATER AND WASTEWATER
DEPARTMENT OF THE CITY; ESTABLISHING AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES.

WHEREAS, the City of Griffin is a Georgia municipal corporation governed by
and elected body consisting of seven Commissioners. Who collectively form its Board of
Commissioners;

WHEREAS, the City operates under a Charter which provides for a
“Commission/Manager” form of government in which the City Manager is the
administrative and fiscal head of the city’s government and solely responsible to the
Commission for its organization and personnel;

WHAREAS, the City Manager is responsible to the Commission for the faithful
performance of the administration of all city affairs placed in his charge by its Charter, by
general law, or by ordinance or resolution of the Commission; provided, however the
Manager’s authority to establish and, from time to time, revise the city operational
organizational structure of the city is subject to Commission approval as expressed in the
Form of a resolution.

NOW, THEREFORE, BE IT RESOLVED, that the Water and Wastewater Department
Organizational chart attached hereto, which by specific reference is made a part hereof, as
Recommend to the Commission by it City Manager, Kenny L. Smith, is approved

FURTHER RESOLVED, that the revised Water and Wastewater Department organization
hereby approved shall become effective as of 12:01 a.m. on July 1, 2015. Prior to that time,
the City Manager is hereby directed and empowered to do all things necessary or
convenient to implement this Water and Wastewater Department of the Public Works and Utilities
Department reorganization by said effective date.

This 23" day of June, 2015 by a vote of ” Aye” to “Nay”, with no
Commissioners absent or abstaining.
City of Griffin, Georgia

By:
Douglas M. Hollberg, Jr., Chairperson




Board of Commissioner



