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2015 Goals

ELECTRIC
1) Reduce customer complaints by 20% thru CS trainings and custamer interaction. Tracked thru monthly report.
2) Reduce department Workman's comp and Gen Liability 25%
3) Reduce double set poles by 200
4) Reduce outages by 10%
5] Install and have operational OMS/IVR with Customer Interaction maps.

CENTRAL SERVICES

1. Increase sort line diversion to a total 40% from current 20%
2. Reduce parts inventory by $35,000.00 and convert to bar code tracking
3. Fully complete 1005 Hill 5t. ADA re-fit,

PUBLIC SAFETY

1: Identify two high crime areas (neighborhoods) affected by Gang activity and drug activity and coordinate an
aggressive enforcement program by the Police Department, the Building Inspectors office of Planning and
Zoning and code enforcement officers.

Objectives: Establish Power squad to concentrate enfarcement of Gang law violations, drug enforcement and
other criminal law violations and code enforcement to reduce Part 1 crimes in these areas by 5 %.

Utilized the Building Inspectors office to identify at least 10 sub-standard structures in each area and get them
demaolished during 2014,

Increase Code enforcement officer’s citations by 25% in these two areas to reduce blight and stabilized the
neighborhoods and encourage citizens to revitalize their neighborhoods.

2: Citizen Engagement in these two target areas will be a key factor in the success of Goal 1. The goal will be to
hold at least 2 neighborhood meetings in each area during 2014, It will be vital to the success of our goal to gain
citizens input and feedback as to the effectiveness of our enforcement efforts from the Police department,
Planning and Zoning and Code enforcement.

3: Increase Citizens engagement with establishment of a Citizens Fire Academy to educate Citizens to the Fire
service and Griffin Fire Rescue, It will enhance stronger community relationships with or Public Safety
departments. It will be an annual class starting in 2014,

4: Toincrease the Griffin Fire Rescue department’s Hazardous Materials response capabilities to a Level “A”
Status.

Goal 5: The Griffin Police department will reduce Part 1 crimes by 5% and traffic accidents by 7% in the City of
Griffin.

PUBLIC WORKS & UTILITIES

Develop the "Water Loss Control Program" as a condition of the Withdrawal Permit on the Flint River, The
program will consist of measurable goals and milestones including the reorganization of the department for the
reduction of finished water loss to the system. Reduce Non-Revenue Water by ,005%

Redefine the Capital Improvements Program for the Water and Wastewater Department as a result of the
condition analysis reports of Heads Creek Reservoir, Harry Simmons WTP, Raw Water Mains, and Heads Creek
Pump Station



ADMINISTATIVE SERVICES

1. Accounting— 1, Reduce GL clasing be one day from twelve to eleven.
2. Produce comprehensive monthly financial statements akin to the CAFR,

2. Human Respurces - Reduce employee turnover rate by twenty percent (down 14 from 69 to 55).
3. Risk Management — Reduce Warkers Compensation claims by forty percent {down $309k from ST74k).

DEVELOPMENT SERVICES

1: Develop Standard Operating Procedure (SOP) for the various departments within the Flanning &
Development Services department.
= Tax & License
=  Permit Clerk
Land Development Process
* Nuisance Abatement Program (Substandard)
: Revise the Unified Development Code (UDC) - Text Amendments
Submit a minimum of two (2) text amendment revisions bi-monthly (where applicable)
: Provide Credit Card payment aption
Tax & License
u Fermit Clerk
4: Develop a Community Development Strategy
* Identify two (2) high crime areas (neighborhoods) affected by slum and blight, crime and gang activity.
* Coordinate an aggressive enforcement program in conjunction with Planning & Dev elopment Services,
Griffin Public 5afety, Griffin-Spading Land Bank f-‘autimnt} (GSLBA) and the Griffin Housing Autharity to
irradiate these concerns.
Partner with the Griffin Housing Authority to identify additional resources to aid in redevelopment.
: Process fifty (50) structures for demolition
Demolish ten (10) homes within two (2) high crime areas (neighborhoods) affected by slum and blight
in concert with Public Safety.
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